Project Progress - Highlight Report
Project Name 

SRO (Sponsor)


Project Manager 

Group


Project Start Date




Period Covered by this Highlight Report

Date of Report


Distribution:




Project Status Summary

Original project end date 

Latest forecast end date

Variance

+/-


Original project budget  

Latest forecast

total spend

Variance

+/-


Schedule status


Green

Budget status


Green

Products and work completed during the period

Ref
Task
Comments
RAG




Green




Green




Green




Green




Green






Products and work to be completed during the next period




Green




Green




Green




Green




Green






Issues, problems and risks 

The following are the only changes to the original risk register. 

No.
Risk/issue
Mitigation/Resolution
Status




Green




Green

Action required by the project Board

1


2


3


